RESULTS Outreach Meeting — Script

I. [4 min] Welcome

A. Introduce yourself. [1 min]
“Hi, my name is ___________________ and I am a volunteer with RESULTS here in _______________________. I have been a volunteer since ____.”

B. Acknowledge people for being there. [1 min]
“There are a lot of ways you could be spending this evening, and I want to thank all of you for coming out tonight and learning more about how you can play a role in the movement to end poverty in the United States and abroad.”

C. State purpose of meeting [1 min]
“Our purpose tonight is to inspire you all about the difference you can make, working with others, to create the political will to end hunger and poverty. In the next ___ hour, we will overview the history and mission of RESULTS and give you all a sense of the effectiveness of its training and support network. We will also discuss one of our current campaigns, ___________________, and all write a letter to our U.S. representatives urging them to step forward and take leadership on this issue.”

D. Intended results/outcomes of the meeting [1 min]
[The more specific you make this section, the better your meeting will be]
“Then, we will talk more specifically about the ways you can get involved — our goal here tonight is to:

· Build our local group by bringing in at least two or more active partners — volunteer activists who come together every month to learn about recent policy developments and take specific actions, oftentimes communicating with their members of Congress, on hunger and poverty issues OR
· Start a new RESULTS group here in ____________________ OR
· Send off __ letters to Representative _____________ so that he/she gets a strong message from folks in his/her district that we care about poverty OR
· Let all of you, my friends and family know more about what RESULTS does OR
· We will have the opportunity to expand the work of RESULTS through our financial investment by signing up at least __ new monthly sponsors, people who commit to contributing at least $10 per month or more, preferably doing so electronically

Most of all, we want to make sure this is a valuable experience for all of you.”  

II. [7–14 min] Focusing Activity and Group Introductions

A. Set a context for why it’s important to “focus” on why this meeting is taking place. [1 min]
“I know many of you have come straight from work, or a crazy few hours at home with your families, or from school. Your attention is likely to be focused anywhere but on tonight’s meeting. This video/reading will give you a sense of the problem of poverty and some of the solutions. You’ll see that ordinary citizens like you and me actually can do something about it.”  

B. Show video or have group read inspirational quote/story
Ideas for this section:

· See the Powerful Stories section of the website.

· A Prayer for Children by Ina J. Hughs

· Excerpts from A Shift in the Wind by the Hunger Project

· Excerpts from the National Academy of Sciences Report on World Hunger.

· Video on the Grameen Bank from 60 Minutes
· Video from RESULTS Global Issues DVD (each global group should have one). 

C. Ask everyone else to introduce him/herself and why came to meeting [5–10 min]
[Depending on the setting, you may want to ask a more broad question like, “What are you committed to in life or what are you passionate about?”]
“Now, I would like to start off by asking everyone to introduce themselves and share what it was about RESULTS that had you come to this meeting. I would like to start with ____________ here on my left and then go clockwise around the room.”  

III. [8–18 min] Overview the Basics of RESULTS

A. RESULTS is . . . [1 min]
“RESULTS is a grassroots citizens’ lobby committed to creating the political will to end hunger and the worst aspects of poverty. Basically, we are a network of volunteer activists around the country who take action every month to build a larger movement to end hunger and poverty in this country and abroad. Once a month, RESULTS partners around the country hook into a national conference call with hundreds of other volunteers around the country to learn more about an issue and then we communicate directly to our elected officials by sending them letters, meeting with our members of Congress face-to-face, generating media and also public pressure on Congress to take specific actions.” 

B. History of RESULTS. [3 min]
“I want to give you all a sense of the grassroots beginnings of this organization. In the late ’70s, the National Academy of Sciences, literally hundreds of experts from around the country, came out with a report examining world hunger. In this report, they concluded that hunger and worst aspects of poverty could be ended within one generation, what was missing was political will. In other words, there are enough resources on this planet, the infrastructure needed, to make sure that no one should go hungry or malnourished, but until that political will exists, world hunger and malnutrition will continue to exist. We will delve into what political will means in just a few minutes.

“In 1980, Sam Daley-Harris, a musician and substitute music teacher in Los Angeles, took a good look around and didn’t see anyone working to build that political will. Like most of us, he felt hopeless about doing anything about solving the big problems of the planet — whether it be world hunger or environmental degradation. What Sam realized is that he wasn’t hopeless about the existence of ‘solutions’ — he was hopeless about human nature, thinking that people would just never get it together and do what it would take to make hunger a thing of the past.

“If this political will is what it will take to end hunger, Sam wanted to know why it wasn’t happening. In speaking to high school classes across the country, he found that, of 7,000 students, 6,800 of them did not even know who their members of Congress were. To Sam, the solution was logical — get folks engaged in the political process, communicating with their elected officials, to build that political will. So, he took up the challenge by mobilizing people he knew, meeting in places like this living room/church basement/community center, and got folks to begin that process of building political will by writing letters to their elected officials. He began to train volunteers to communicate effectively and powerfully with members of Congress to build support for specific cost-effective programs to combat poverty.

“Sam started touring the country, getting others involved in the political process, and RESULTS grew from there. Throughout the 1980s, RESULTS focused primarily in lobbying for specific programs in the foreign aid budget. RESULTS identified the most cost-effective measures to save the lives of thousands, then millions, of children — such as immunizations and other basic health measures . . .

“In 1992, a group of volunteers formed RESULTS Domestic to focus on U.S. poverty issues.” 

C. Current organizational structure. [1 min]
“In the last twenty years, the organization has grown in terms of size and effectiveness. There are now over 800 active RESULTS volunteers in over 110 cities and towns across the United States. Half of the RESULTS volunteers focus primarily on U.S. issues, half on global poverty. Also, there are over 40 RESULTS chapters in six other countries. We have over 20 staff, most of whom are based in Washington, DC. They provide the volunteers with the research, legislative strategies, support and training that allows them to be so effective. We have a budget of over $1 million. 

“Our goal tonight is to build up the organization — to increase our network of active volunteers by bringing on __ new partners. The minimum time commitment is typically 3–5 hours per month. Specifically, partners:

· Attend a national conference call and take an action every month, usually writing a letter to a member of Congress.

· Meet with our RESULTS group every month to plan the group’s activities.

· Stay in touch with local group leader every week to let him/her know what you are up to.

· Organize and host outreach meetings like this one every few months to let other folks know what we are up to.

· Contribute at least $35 every year, $15 for those that are low-income, to RESULTS. Most RESULTS volunteers contribute to the organization every month.

· “We ask that folks ‘try it on’ by committing to be a partner on a 4-month basis OR
· increase our financial base by adding two new monthly donors.” 

D. Successes of the organization. [3 min]
“RESULTS has had a pretty amazing chain of successes in the last two decades. Twenty years ago, 40,000 children died every day of mostly preventable diseases and malnutrition. As a result of the efforts of RESULTS volunteers and many others, UNICEF now estimates that around 26,500 children die each day of mostly preventable diseases and malnutrition. Saving these lives is not only an act of compassion — it’s also one of the most effective controls to population growth and one of the best ways to promote peace. Millions of lives have been saved around the world due to the efforts of everyday people like yourselves, while overall funding for foreign aid has gone down dramatically.

“Here in the United States, RESULTS has been a major force in increased enrollment in early education programs like Head Start. Head Start is a comprehensive program for preschool-aged children of low-income families. The program has received major increases in the last few years due to the work of RESULTS and other organizations.”

“I have gotten a chance to see the effectiveness of RESULTS firsthand in our work on. . . .(provide your example)” 

D. (If appropriate) Show “Everyday Heroes” video [12 min]
[Your group should decide whether it’s a strategic use of time to show the video based on who your audience is and what their familiarity is with RESULTS]
“We’d like to show you a video now to demonstrate the impact that our volunteers and this organization have in the world” 

IV. [10 min] Discussion of Political Will and Political Resignation

A. RESULTS Mission: Create the political will to end hunger and the worst aspects of poverty. [5 min]
[You may decide to start this section with a few people reading the quote from the National Academy of Sciences report aloud]

“Now that you have gotten a better glimpse of the organization, we want to spend the next few minutes discussing the missions of RESULTS. Our first mission is to create the political will to end hunger and the worst aspects of poverty. As we mentioned earlier, over 20 years ago the National Academy of Sciences concluded that world hunger could be ended within one generation is the political will existed to do so.

“Let’s say you are walking down the street and a reporter comes up to you and says, ‘This big report just came out . . . according to experts, we could end hunger within a few decades if there was ‘political will’ to do so — what do you have to say about that? . . .”

“So, when I say that our mission is to build political will, what does ‘political will’ mean to you? . . .

“RESULTS uses the term ‘political will’ to describe a process of using the instruments of government to make a difference. For example, I think we’ve seen an example of political will with the response of our politicians to the attacks on September 11. The politicians came together those first few days afterwards and immediately put $40 billion worth of federal funding into the response. All but one of our U.S. senators and representatives voted in favor of this funding. Whether or not you agree with this decision or our government’s response to the attacks since then, that was an example of ‘political will,’ of government’s willingness to make that issue a priority and do whatever they could to address it.
B. RESULTS Mission: Break through the thought that, “I don’t make a difference.” [3 min]
“The second mission of RESULTS addresses how to build political will — it is to break through the thought that ‘I don’t make a difference.’ Most RESULTS volunteers, including myself, didn’t necessarily know even the name of our members of Congress when we got involved in the organization. Now, I look at what I have done since I got involved in this organization — for example, . . . As a result of my action and others around the country, Congress . . . I don’t think I would have ever done this without being involved in RESULTS.”
C. Both are about creating a “shift” in political resignation. [2 min]
“James Grant, the former executive director of UNICEF, said,

‘Each of the great social achievements of recent decades has come about not because of government proclamations, but because people organized, made demands, and made it good politics for governments to respond. It is the political will of the people that makes and sustains the political will of governments.’ 

“Basically, our mission is about shifting the way people look at and use the political process. In order to build the political will to end hunger and poverty, we need a shift — RESULTS is causing that shift by providing the training, support, and organizational structure for people to get involved in the political process, and to make a measurable difference. The experiences of RESULTS volunteers tells us that individual actions are making a huge difference in the world — we all can make a big impact!”  

V. [37 min] Issues/Action Component

A. Overview of an issue and the action in Congress. [7 min]
“Now we will spend the next 30 minutes or so learning more about a specific campaign that RESULTS is working on, teach you how to speak powerfully about that issue, and guide you through writing a letter to your members of Congress. After this, we will see who would like to become a partner in our local RESULTS group and also who would like to become a donor.” 
B. Teach participants a Laser Talk. [15 min]
“In this section we will practice a conversation with a member of Congress about _________. We call this a two-minute laser talk — a chance to learn the bare-boned facts about the issues so if you are trapped in an elevator tomorrow morning with Senator __________, you can speak powerfully about an issue. Sam, the founder of RESULTS, is fond of saying, ‘You aren’t dangerous until you can speak powerfully’ and I think our technique of learning and practicing information really sets us apart — and, for those of you active in other organizations, this is worth stealing! You also can adapt this information for the letters we will write next. 

“I will go through the some basic information about this issue, also known as a laser talk, a total of three times. The first time, I will recite it through entirely, emphasizing the key points for you to remember. The second time, I will ask you all to ‘fill in the blanks’ by shouting out answers to my questions about the basic facts. Then, I will go through it again and leave certain sections blank for you to fill in silently to yourselves. Then, we will pair up and practice with each other. I realize this will be a lot of like school, and you may or may not feel like reliving those years, but this is where you can really become ‘dangerous’ because you will go from being a ‘listener’ to a ‘speaker’ about these issues. So, here it is . . .
“Now I will recite through this laser talk again, asking you all to ‘fill in the blanks’ . . . 

“Now I will recite through this laser talk again, leaving certain sections blank for you to fill in silently to yourselves… 

“Now we will pair up and practice speaking this information with each other . . . 

“Great! Now is the time we get to practice together. May I have a volunteer to help me out this time by filling in the blanks out loud? . . . 

“Now let’s pair up and practice with a neighbor . . . ” 

C. Letter Writing. [15 min]
“Now, I will pass out a basic action sheet from the RESULTS office on this issue. You all probably don’t even need it—you already know the information already! . . . 

“I know some of you are wrapping up your letters, but I would love for a couple of people to volunteer to read their letter aloud while the rest of us are finishing up. Who’s finished with their letter and would be willing to read it out loud? . . . ” 

VI. [6 min] Invitation to Become Involved

A. Become partners on a four-month basis — Review partner agreements (with explanation). [2 min]
“This letter is just the starting point for RESULTS. If you get involved with RESULTS as an active volunteer, someone we call a partner, you will go on to meet with our representatives and their aides. Let me tell you a little bit more about what our partners do. As I said earlier, the minimum time commitment is typically 3–5 hours per month. Specifically, we ask partners to commit to the following things:

Attend national conference call and take an action every month, usually writing a letter to a member of Congress like the ones we wrote tonight. The national conference call takes place on the second Saturday of every month and if you have a conflict with a specific call, you can listen to a recording of that call instead.

· Meet with our RESULTS group every month to plan the group’s activities. Usually, we meet. . . .

· Organize and host outreach meetings like this one every few months build RESULTS and our organizational power.

· Stay in touch with local group leader every week to let him/her know what you are up to. In other words, that means that partners agree to return phone calls and/or emails. Of course, there is nothing stopping you from taking on more leadership yourself as well.

· Contribute at least $35 every year, $15 for those that are low-income, to RESULTS. Most RESULTS volunteers contribute to the organization every month.

· “We ask that folks ‘try it on’ by committing to be a partner on a 4-month basis. So, who’s totally excited about becoming a partner right now? Who wants to give it a whirl though you are a little nervous about it?” 

B. Become “allies” willing to write letters, etc. [15 seconds]
“We have a larger network of people here in ____________________ that don’t commit to being partners but we consider our ‘allies’ — they come to letter-writing meetings like this one, are willing to call the White House or our members of Congress when there is a key vote coming up, and do other work to support the success of our group. I invite all of you not able to commit to being a partner to consider becoming one of our allies here.”  

C. Become donors. [3 minutes ]
“I want to now ask you to seriously consider becoming a donor to RESULTS. You see, none of this work gets done without people taking a financial stand for the vision of a world without hunger. If you think about it, no social movement has ever happened without funding. Consider the civil rights movement, the struggle for the right of women to vote or the labor movement, these ALL occurred because people opened their wallets to support the phone calls, the banners, and the posters that made the movement happen. People invested in a world where people have civil rights, where women get to vote and where there are labor laws. And because of that funding, the world changed!  

“I invite each one of you to become a monthly sponsor for RESULTS at $10 or more each month. By doing this you will be making an investment in a different kind of world: a world where  one out of six kids don’t go to bed hungry in America, and a world where 30,000 kids don’t die of preventable causes on a daily basis. Your gift will help pay for the ongoing, day-to-day work of RESULTS. It will pay for training phone calls for your groups, updates on special actions to take, our quarterly newsletter, and any other support you and the other partners across the country get from the RESULTS office. 

“I’ll pass out the forms now and let you fill them out . . . 

“Thank you for your commitment to this work.” 

D. Invite others to future RESULTS Outreach Meetings. [15 seconds]
“Lastly, we are planning to have future meetings like this one about RESULTS and taking people through the process of taking action by writing letters like the ones you wrote tonight. Please let me know if you can think of other people here in ___________, or in other cities where we may have a RESULTS group now or are looking to start one, who may be interested in coming to a meeting like this.” 

VII. [1 min] Close and Thanks for Coming
