Outreach Meeting Outline

I. [4 min] Welcome

Introduce yourself. [1 min]
Acknowledge people for being there. [1 min]
Purpose and agenda of meeting [1 min]
· Inspire you all about the difference you can make, working with others, to create the political will to end hunger and poverty.

Explain basic agenda for meeting.

Explain intended results/outcomes of the meeting, which could be: [1 min, the more specific you make this section, the better your meeting will be]
· Recruit partners — meaning active volunteers who commit to taking action every month.

· Start a new group.

· __ letters to Representative/Senator __________________.

· Educate friends/family about RESULTS.

· Sign up ___ new monthly sponsors and other donors.

II. [7–14 min] Focusing Activity and Group Introductions

Set a context for why it’s important to “focus” on why this meeting is taking place. [1 min]
Show a video or read inspirational quote/story. [1–3 min]
Ask everyone else to introduce him/herself and why came to meeting. [5–10 min, depending on the setting, you may want to ask a more broad question like, “What are you committed to in life?”]
III. [8–18 min] Overview the basics of RESULTS

RESULTS is . . . [1 min]
History of RESULTS. [3 min]
· National Academy of Sciences report in the mid-1970s: hunger and worst aspects of poverty could be ended one generation, what was missing was political will.

· Sam Daley-Harris: Substitute music teacher in LA, polled 7,000 high school students, only 200 knew the name of their U.S. representatives.

· Sam took up the challenge, started touring the country to build political will.

· Throughout the 1980s, focused primarily in lobbying for specific programs in the foreign aid budget.

· In 1992, RESULTS “Domestic” formed to focus on U.S. poverty issues.

· Current organizational structure/etc. [1 min]
· 800 active volunteers.

· Over 110 cities/towns all over the U.S.

· 1/3 of the groups focus primarily on U.S. issues, 2/3 on global.

· Paid staff that provides legislative strategy, on-going volunteer support and training.

· RESULTS in five other countries.

· We are here to build up the organization: # of active volunteers/donors/allies/etc. — go through partner agreements for the first time.

Successes of the organization. [3 min]
· Decrease in child mortality: 40,000 in 1980s to under 26,500 children today dying of primarily preventable causes.

· In U.S., expansion of eligibility of enrollment for early education, especially Head Start.

Give personal examples of where you have seen RESULTS be effective.

Show “Everyday Heroes” video. [12 min, your group should decide whether it’s a strategic use of time to show the video based on who your audience is and what their familiarity is with RESULTS]
IV. [10 min] Discussion of political will and political resignation

RESULTS Mission: Create the political will to end hunger and the worst aspects of poverty. [5 min]
· Take examples of what “political will” means to people.

· Talk about the meaning of political will within RESULTS.

RESULTS Mission: Break through the thought that, “I can’t make a difference.” [3 min]
· Personal example — this is something I did. . . .

Both are about creating a “shift” in political resignation. [2 min]
V. [37 min] Issues/Action component

Overview of an issue and the action in Congress. [7 min]
· Possibly show a video.

· Include time for questions.

Teach participants a Laser Talk. [15 min]
· Overview at front of room.

· Go through the laser talk as a group, with folks shouting out the answers.

· Ask people to “fill in blanks silently.”

· Then pairs practice the talk.

· Ask for a volunteer to go through it with facilitator.

Letter Writing [15 min]
· People write letters.

· Letters read aloud.

VI. [6 min] Invitation to become involved

Become partners on four-month basis — Review partner agreements: (with explanation).

· Attend National Conference Call, listen to recording, and take monthly action.

· National Conference calls take place on the second Saturday of every month.

· Meet with group to plan group’s activities (after call or separate time).

· Stay in touch with group leaders (return calls/e-mails) and be in weekly communication, take on leadership yourself.

· Organize and host outreach meetings like this one every few months to let other folks know what we are up to.

· Contribute at least $35 every year, $15 for those that are low-income, to RESULTS. Most RESULTS volunteers contribute to the organization every month.

· Become “allies” willing to write letters, etc.

· Become donors.

· Monthly sponsors are the funding backbone of our organization.

· Invite others to future RESULTS Outreach Meetings.

VII. [1 min] Close and thanks for coming
