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Mission 

• To create the political 
will to end hunger and 
the worst aspects of 
poverty and  

• To empower individuals 
to have breakthroughs 
in exercising their 
personal and political 
power 
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Vision 

To be the leading catalyst of rapid progress toward a 
world where extreme poverty no longer exists: 

•  where nobody dies of causes in one part of the world or 
nation that are easily preventable in other parts of the world 
or nation 

•  where all children are receiving a quality education 
•  where all people have access to economic opportunity 
•  where all people have access to basic heath care 
•  where a critical mass of people take responsibility for 

guiding their government decision makers and others to 
create a world that includes all of the above 
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Strategic Imperatives 

•  Expand RESULTS coverage to all 50 states and 
2/3 of congressional districts 

•  Create more Congressional and grasstops 
champions 

•  Expand policy impact through research, rapid 
response, and keen problem & solution analysis 

•  Strengthen organizational systems to support 
expanding reach and impact  
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Genesis – March 2010 

Included: 
 
•  Board members 
•  Grassroots 
•  Staff 
•  Donors 
•  Outside 

stakeholders 
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Asset-Based Approach 6 



Starting point for our plan 

•  We see a world where the systems aren’t working for 
everyone, and that are in of need improvement 

•  For 30 years we have been shaping U.S. and global policy to 
prioritize the poor—to build systems that work for all people  

•  We have a proven method for improving systems and 
political priorities, so we should build on that to expand our 
reach and impact 

•  We’ve made amazing progress, but we are impatient! 
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Key Considerations 

Create a plan that will: 
•  Accelerate progress—we are impatient for the 

end of poverty 
•  Boldly expand our reach and impact 
•  Retain our assets and strengths 
•  Focus on building the organization--if our 

vision is to be the “leading catalyst of rapid 
progress”, we must build the organization 
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Process 

•  Surveyed grassroots on expanding reach and impact 
•  Formed a design team composed of staff, grassroots, 

and board to identify strategic priorities for the 
organization 

•  Identified priority areas: grassroots expansion, policy, 
development, market positioning, organization building 

•  Engaged staff, RCs, board, activists, outside 
stakeholders, donors in working groups in each of the 
priority areas 

•  Regular phone meetings, in person meetings, Regional 
Coordinator retreat 2011 
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The Plan: Grassroots 

Goal: Expand 
coverage to all 
50 states and 
two-thirds of 
congressional 
districts 
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The Plan: Grassroots 

1.  Build a better “on-ramp” to attract and 
cultivate new activists 

2.  Harness internal and new resources to 
expand into new districts and states 

3.  Increase the impact of our grassroots 
advocacy 

Goal: Expand coverage to all 50 states and two-thirds 
of congressional districts 
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The Plan: Grassroots 

1.  Build a better “on-ramp” to attract and cultivate activists:  

  Initiate regular “Introduction to RESULTS” calls 

  Support individual activists to take action through the new, 
national RESULTS “Free Agents” chapters  

  Tap into social media and online sources like Volunteer Match 
to attract new activists and put more people in action 

  Use the International Conference as a recruitment opportunity 

  Enhance ability of existing groups to support new activists 
and develop deep relationships between group members 

Goal: Expand coverage to all 50 states and two-thirds of 
congressional districts 
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The Plan: Grassroots 

2.  Harness internal and new resources to expand into new 
districts and states: 

  Develop mutually beneficial partnerships to identify 
“pre-qualified” activist leads  

  Work with existing groups to expand into new 
districts 

  Expand into new districts with the new “Free Agents” 

  Grow grassroots expansion staff 

Goal: Expand coverage to all 50 states and two-thirds of 
congressional districts 
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The Plan: Grassroots 
*Assuming Adequate Funding is Generated 

2011 2012 2013 2014 2015 

States&with&global&
poverty&focused&chapters 34 39 45 50 50 

Districts&with&global&
poverty&focused&chapters 180 215 250 280 290 

States&with&U.S.&poverty&
focused&chapters 24 29 37 45 50 

Districts&with&U.S.&
poverty&focused&chapters 58 83 108 143 183 

Expansion/Plan*/
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The Plan: Grassroots 

Global Poverty Expansion 
•  5 new states 

•  35 new districts 
 17 by existing chapters 

 7 from new states 

 11 from individual activists  

U.S. Poverty Expansion 

•  5 new states 

•  25 new districts 

 8 by existing chapters 

 7 from new states 

 10 from individual activists  

2012/Expansion/Targets/
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The Plan: Grassroots 

3.  Increase the impact of our grassroots advocacy: 
  Enhance grassroots coaching by developing cadre of 

“breakthrough coaches” 
  Support and train groups  

to develop “grasstops”  
champions at the  
community level 

  Expand and engage  
local action networks 

Goal: Expand coverage to all 50 states and two-thirds of 
congressional districts 

Action''''''''''''''RESULTS''''''''''''''Grasstops'
Network '''''Activists'
!!!!!!! 
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The Plan: Policy & Grassroots 

Goal: Create congressional & 
grasstops champions 
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The Plan: Policy & Grassroots 

1.  Develop at least one Democrat and Republican 
champion in each chamber on each of our issues 

2.  Develop at least three champions among those 
directly affected by the issues we work on 

3.  Develop more national and community-based 
grasstops champions and assure we have them in all 
50 states, and with each chapter  

Goal: Create congressional & grasstops champions 
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The Plan: Policy 

Goal: Expand 
policy impact 
through 
research, rapid 
response, and 
keen problem 
& solution 
analysis 
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The Plan: Policy 

1.  Add more issue oversight and research capacity 
2.  Develop rapid response capability to address both 

external and internal opportunities as they arise 
3.  Document case studies of effective policy impact 

and use this knowledge to strengthen future strategy 
4.  Stay ahead of the curve on understanding the root 

causes of poverty, where poor people are, and 
effective poverty solutions 

Goal: Expand policy impact through research, rapid 
response, and keen problem & solution analysis 
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The Plan: Strengthen the Org. 

Goal: Strengthen 
organizational 
systems to 
support 
expanding reach 
and impact  
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The Plan: Strengthen the Org. 

1.  Build & support RESULTS/REF board 
2.  Build fundraising systems and staff 
3.  Build organizational brand, communications, 

market position 
4.  Strengthen knowledge management 
5.  Harness partnerships across the organization 

Goal: Strengthen organizational systems to support 
expanding reach and impact  
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Three Keys to Partnering Success 

Jan Twombly 
President, The Rhythm of Business, Inc. 

Treasurer and Member of Executive Committee 
RESULTS and RESULTS Education Fund 
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A horse, a horse, my kingdom for a horse… 
 -- Shakespeare’s Richard III, in the heat of battle  

Information, insight 
access, expertise, endorsement  

GIVE & GET GIVE & GET 
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Trust & Transparency 

Just enough for the 
activity at hand 25 
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Every partnership needs a choreographer  


