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Male Speaker: sorry for the delay but it looks like we are online.  I will promote a few folks.  Sorry I was talking to fuze, it looks like we are ready.  If you can hear me, put something in the chat window.  Say hi to each other.  

Male Speaker: John I have promoted you, I will check in with Joanne.  

Female Speaker: hi Ken can you hear me?  [Echo] 

Female Speaker: I can hear you Joanne, this is Sam.  

Male Speaker: I have allowed people to unmute and say hello.  Can you all hear me?  Give me a Saturday.  

[Everyone talking.]  

Joanne: I am in San Francisco.  

Male Speaker: Joanne you can start.  I will get the slides going.  

Joanne: great.  Please make sure your mute is on.  

This meeting is in listen only mode

Female Speaker: I wanted to invite you to the global poverty issues.  We have new groups from Oxford Mississippi and Nashville Tennessee.  Kudos to those groups for jumping in.  There was an editorial in Nashville.  Great start.  Ken I don't know which room, but there is noise somewhere.  I want to open up our last call of the year to give a start of the breadth of our collective work, and the impact we have in the world.  What it makes possible for the future.  You will hear from others about our accomplishments.  Some great shares as well.  

Top line, getting a sense of accomplishments.  We have generated over 300 pieces of media.  You guys are the drivers of media on child survival and the REACH act in the US.  I was on a call a few days ago with Gail Smith, the administrator of USAID about what happens next.  It was the head of save the children action network who acknowledged our efforts around the country.  This is still an issue that struggles for attention.  Every letter makes the case for congress to act.  The administration is seeing this to lock in these reforms and see us as cutting the edge for making the case around the country.  

You have had over 500 meetings with congress, 549 that we know of.  I am sure there will be more.  35 face to face meetings.  We know the importance of those meetings, but it is not just quantity but the quality.  Telling stories to make these issues real.  You participate in coalitions.  You are leading to help secure lead sponsors.  Asking democrats to reach across the aisle, to take leadership action.  Most important the persistent follow up.  I love it.  I laugh that congress will talk about your commitment, and how persistent.  It can be hard, but it pays off.  John Focett, our director of policy and advocacy will give you the REACH act numbers.  This is the most bipartisan bill I have seen in decades.  It is a hyperpartsm environment, so that is a testament.  

We have eight new groups, and nine more in training.  If you look at the slide you will see that we lost three groups.  We expect over 80 chapters early in 2016.  We cover 43 states, aim for all 50 by the end of 2016.  You will hear more about the states we target.  Important if you have contacts, we want to cover all 50 states.  I want to acknlwdge the work of our young leaders.  We have 135.  These are the ones I know of.  18 outreach events, 25 lobbying meetings, and they just led seven world AIDS day events.  That doesn't capture the media work.  Our international partners are impressed with the real change model.  Now she is going to India to work on this model in India.  I have had conversations in many countries about bringing leaders to the conference.  

We also have an election project.  We have election fellows who have engaged over 120 times with candidates.  They have gotten all the democratic candidates and several republican candidates.  This can be an exciting global initiative.  It would be the first of its kind.  You will also hear from Ann Child on other key impacts and accomplishments.  From Amanda and Jereza.  I want to thank you for those efforts.  

I want to add what the work means in the world.  I think we get busy and forget what we have helped make happen.  It was just in January that we secured a billion dollar US pledge to the vaccine alliance.  We talk about the impact of those resources from the US and other donors.  Vaccinating 300 million kids and saving 5 million lives.  That is an amazing shorthand, but it underrepresents our impact.  For every kid who doesn't die, 10 don't get sick.  These illnesses are not once in a while, it is often a huge downward spiral.  Pneumonia can lead to malnutrition and they might never recover.  They are stunted for life.  The other invisible piece we don't see is not just the kids who survive but those who are healthy who wouldn't otherwise be.  The last bit to share is that last month I was in Kenya in November.  In addition to spending time with our partners and the model to build grassroots across the country including one of the biggest urban slums.  I also was a part of a three day meetings with governments and NGOs from nine countries, mostly from Africa.  Can you hear me?  

I don't think that was a message for me, can you hear?  

Male Speaker: you sound great.  

Female Speaker: I was with these government leaders from health and finance.  Non governmental leaders in a series of rooms in Kenya.  These were nine countries with burdens.  Congo, Nigeria, Mozambique.  They were trying to figure out what to do in the next five years to achieve ending preventable death by 2030.  It was challenging, inspiring to watch.  This is not a theoretical goal.  This is really happening.  They were all clear that they have to increase domestic resource.  They can't do it without external support.  The work we do to get that bill passed insures every dollar we give can have the biggest impact, and if we can get this bill passed to increase the ambition of what we do, it will lead to more money.  

The last thing is that we have exciting speakers for the end of the year.  For January and February.  It is a way to kick off our work and give us a sense of the opportunities for 2016.  In January we will have Lawrence Dodd, one of the most important and eloquent leaders.  He will talk about key opportunities in 2016 for nutrition and survival.  

In February Dr Zeibel, the director of the fund to end maleria.  I want to end by thanking you for not just the action and impact you have had, but for having the courage and energy to awaken hope and energy in the decision makers and community members.  It is not always easy, but in a world with awful news it is important to put hope in the world and move it forward.  Thank you, have a wonderful and peaceful holiday.  I will turn the call over.  

John: hi, can you hear me?  I am going to run down and flesh out the successess in 2015.  I will talk about what we did, how we did it, what it means, and a little about where we are going next year.  We started with a bang.  We spent 2014 advocating for a bold US pledge for the vaccine alliance.  We worked on letters and media.  It was just January that donors gathered in Germany and mobilized more than expected.  In no small part to a billion dollar four year pledge from the US.  If that seems like ancient history, remember that at no point was that guaranteed.  We were told that our expectations were too high.  We stuck to our guns and saw that historic pledge come through.  That enables the ambition Joanne talked about on the ground to make aggressive strategies to end preventable deaths.  We know promises are one thing, but it is up to congress to annually appropriate resources.  This was hectic, but crucial.  I was proud of the work we did.  A few highlights was on a bipartisan letter on maternal and child health, we got 128 signers.  Including a strong showing from republicans.  I will talk more about the REACH act.  It is a tremendous show.  Taking the support around Gavi and building and asking folks to send an appropriations letter.  To see us hold and gain ground with tracking the support on the hill has been important in our strategy around the REACH act.  As you may know we have not finalized the appropriations deal.  It looks like we are on track to avoid a dvesttg 19% decline, and to provide 70 million dollars for international education.  That is a reflection of the advocacy you have done.  On the appropriations letters.  

The REACH Act would give USAID some tools for management and authority and congress the tools of accountability and transparency to get the most impact out of every dollar we invest.  A few things about the bill.   We got bipartisan legislation in the senate.  We have six co-sponsors.  I think the house is where we shine in reaching members and working across the aisle.  At the international conference we wrote to the president and got 105 members of the house to endorse that letter.  It was the first time congress went on record in support of the implementations.  It was an important signal to the administration to do what they were doing, and someone was watching.  

We followed that with the REACH introduction in the house.  The leadership was a result was a longstanding relationship based movement.  As of today, we have 52 co-sponsors in the House, 25 of whom are republicans.  That is quite remarkable.  Some of you may have heard democratic offices are waiting to get on because we don't want to add too many democrats without republicans.  If you advocate to a republican member, it is two for one.  You open the space to add more democrats.  I will come back to the REACH act.  I want to reflect on the media around the REACH act.  There is an infographic.  It shows the coast to coast coverage we have generated in support.  

There is more to go, but it shows the depth of relationships and breadth of coverage across the country.  Lastly, the year is not over.  It will be a priority next year.  Congress is still working on a final spending bill, so get those calls and emails.  Next year Joanne talked about the guest speakers, Hedod and Zeibel.  Those two speakers are a reflection of our top two priorities for next year.  We can end those three epidemics.  Congratulations on the terrific work, including a newly revamped editorial packet that is holiday themed.  We can request meetings early next year if they are back home during recess.  Thank you, looking forward to next year.  I will turn it over to Ken.  

Male Speaker: thanks, I really appreciate the update and orders.  It is hard to believe that it is.  Some of the numbers.  Various advocates from Indiana, Miami.  The CD DC group, Saint Louis, new Mexico, Michigan.  This is from Montana, one of the rarest.  They have the entire Montana state delegation in the same photo with them.  Check that out, it is rare.  Salt lake group.  Folks from Dallas.  I wanted to look across the country.  You can download those slides.  I want to start with words from a regional coordinator, Ann Childs.  She is from the Texas group.  We will try to feature them more on these webinars.  We want you to know these folks better, they give amazing regional support and help to carry out the plans for 2016.  They have a major hand in our successes.  I wanted Ann to talk about outreach and leadership.  

Ann Childs: let's look what we have done around outreach.  40 global groups reporting 90 programs.  We believe these numbers were low.  You have great events in the reports.  This is maybe 15 or 20 times as many people on this call.  Imagine if all these people were in action.  Some might write congress, others might get you a meeting with congress.  It Dallas group did four events, and strengthened relationships with the global leadership coalition.  A county judge and three doctors.  Some have gone to powerful meetings.  A dozen did outreach around world AIDS.  There will be other opportunities.  International womens day, mothers day, and sharing at the conference in June.  Think of what we can do doubling outreach numbers.  All those voices in the communities.  You could make it happen.  Results investment and expansion.  Results invests in us, the current groups, with two initiatives.  The regional coordinators focus on encouraging outreach.  Results has great training and resources.  You get to pick your time from three in Indiana, Washington, and Kentucky.  I look forward to the trainings, or your stories at grassroots cafe.  

Male Speaker: don't you love Ann Childs, she is fabulous!  Thank you all the regional coordinators.  Let's talk about expansion this year.  I will ask Amanda, the expansion manager, to tell us about plans for 2016.  It is because of her leadership that we are expanding so well.  

Amanda: we have been busy on looking for results from all fifty states.  I want to give a quick shout out to our staff, Amy and Veronica.  Ken and Lisa.  For me there is no better feeling than talking to a new person who makes things happen in their community.  I will share highlights from 2015 and 2016.  We have our newest group leader from Nashville will talk about starting a new group.  We set out in 2015 to use no coverage zones as our primary target.  In 15 states we did this, and 8 were new states.  We had over 50 outreach meetings to build support.  You can see slides of our newest groups together.  We have eight groups officially complete group training.  

We know expansion is powerful for individuals who can take action.  Many leaders were instrumental.  You see Huntsville, and Allentown Memphis with the editors at the editorial board meeting.  We had new groups in Nashville and Mississippi.  Our volunteers got the first Reach act media published.  That is part of the work for this year.  There isn't enough time for action people took.  

In 2016, we hope to build on this and see Results in all 50 states.  We are confident we can make it happen.  [Naming states.]  You also play a large role, you help us decide where and who we can grow with.  New leaders our excited about what we do.  The most inspirational is to share your stories over 35 years of building a movement.  They have a chance to meet you.  They hear your stories.  That is most powerful, and we appreciate the work you do to make it good to join.  Keep the group strong.  Now I want you to hear from the newest group, Nashville, and what it means to be a part of the movement.  I think you can unmute.  

Female Speaker: yes, can you hear me?  Hi everyone.  I came to this through a lifetime goal to affect change on a large level.  I am from India, and I have always had a broken heart over it.  Here I am vacationing, and there was a child starving and without clothing.  In the same place I came from.  It didn't make sense and seemed unfair.  I wanted to do something.  I wanted to affect people for the better.  We use political advocacy in a new and intriguing way I had never thought about.  I wanted to see what it was all about.  It has been fun and inspiring thanks to Amanda.  She helps us a lot.  I was proud to meet with Senator Corker a month in.  I had never done anything like that.  We came prepared.  One of the challenges is that it can be discouraging to find new people and not know if they will stay.  Seeing it go from two to several people has made it worth it.  I am excited about the people, and the diverse skills and energy.  The fact that we have the same passions and goals, hopefully we can accomplish great things.  

Female Speaker: we hope to find more people like you around the country.  

Male Speaker: we have people working in Las Cruces, building a group there.  We can support you in that.  I want to bring our senior development associate to celebrate your fundraising.  Are you there Jeruza/ 

Female Speaker: can you hear me?  Great.  Thank you all.  Hearing the incredible work this year is inspiring.  In addition, you also play a critical role in fundraising.  I wanted to congratulate and thank you for being such a strong partner.  Back in October you were told of a 100,000 funding gap.  Since the end of October and now, you have come together to raise 61,000.  I know many of you are still working on it.  

John: we want you to share your successes.  I will hit the button.  You can unmute on the webinar or phone.  Hit the microphone button, or star-1.  Let me know your city, and where you are from.  We will try to keep it orderly.  Keep the background quiet, then mute again please so others can hear.  I will hit it.  

Female Speaker: this is Lisa in Grass Valley.  We moved here from the Bay Area.  Our new representative is a conservative.  We have started a chapter in Nevada County.  We met with his aide and talked with her.  She was wonderful.  She had a very aggressive followup plan.  

Female Speaker: our congressperson has been a leader on funding child and maternal health.  

Male Speaker: please mute your phones.  

Female Speaker: it has been wonderful to see my member step up.  I am proud of him and my partner for doing all the footwork.  

John: thank you for your work in Texas, you have brought us a long way.  We have some sponsors who are co-sponsors.  You have done amazing work.  Who would like to share next?  Houston?   

Male Speaker: we had Joanne Carter, and she came to our editorial board meeting in Houston.  It wasn't going well, then Casey Waters told her own personal story.  We were on a domestic issue, the earned income tax credit.  We had someone turn the whole meeting around.  

Male Speaker: I want to share about Rhode Island. she had an Op-Ed on the REACH act.  They have met with both senators.  Who else would like to share?  

Male Speaker: if you are not talking, please mute.  I will ask for one more.  

Male Speaker: I am JohnJohn, from New Hampshire.  I had my first meetings with Results in these last months.  I met with Kasich, Rubio, Trump.  We talked about whether or not they would support us.  

Male Speaker: I will turn to Lisa Marchal to finish up for us.  Lisa, are you there?  

Lisa: I am, hi everyone.  I wanted to share a little about how you can set up well for 2016.  Mute your line please.  

John: Lisa I just muted everyone so please unmute yourself.  We will promote her.  You are promoted Lisa.  

Lisa: who knew?  I feel very excited.  We get to the end of the year and we need to take stock.  We need to celebrate.  We heard to keep pushing, because there is time to make an impact.  I want you to set up for the continuing success in 2016.  You will see that invitation.  We will resume our group leader trainings in 2016.  The first spot is April in Indianapolis.  We will get out information on the training.  A couple will be in September in Washington and Louisville.  The introductory calls will help someone get to know results.  That schedule is available in transition to 2016.  Someone said hi on the chat, one of our trainees.  

We want to talk about setting up for good group planning.  You may have noticed that individual planning forms are available.  Final reporting forms also.  Those to report lobby meeting, media, the other actions you have taken will remain open.  The individual planning forms for 2016 are a dreaming worksheet for you.  We will have it in weekly updates.  If you want to dream about something, achieve something, it is a place to put down the preliminary ideas to contribute and learn in 2016.  Take the opportunity before the holiday to book a meeting or two with congress for January recess.  Put that in now.  Mark the calendar for January.  The 9th is the national call, with Lawrence Hedod.  That will emphasize group planning.  Where is the first meeting of the year?  Make sure you have that.  

We will have planning materials on January fourth.  You can add what you think, and pull it together into the group planning process.  We are expecting and hoping to have the planning process completed by the end of January.  That is what is ahead for us.  It is a privilege to work with you, along with you in this important work.  We will keep improving and celebrating, reaching higher.  Now either by email or in the chat box, please put the number of people in your room.  Who is in your room?  Put the city and the number.  Feel free to send those to me.  Ken will open the lines to wish each other a festive season.  Congratulations.  Go ahead Ken.  

Ken: happy holidays everyone.  

[Everyone.]  



