Sample New Member Welcome Packet

RESULTS Asheville, NC

Welcome! We are really excited about your interest in RESULTS Asheville. We’ve been around for about 15 years and have worked on both domestic and global hunger and poverty issues. We are small, but powerful. You might be saying to yourself, “15 years, that’s a long time.” We’ve been around so long doing what we do because we know it works. So many people today take the cynical view of government and our democracy, but equipped with good information, persistence, passion, and a bit of know-how, our democracy can work for us. All it takes to understand your personal power seeing one member of Congress taking an action because of what you encouraged him or her to do. Because we’ve had many successes like this, we can’t go back to being disengaged and cynical — we’re hooked. We hope you spend time exploring your personal power with us and have the opportunity to see how each of us can make change happen.

RESULTS Core Values Statement
Individual Transformation Leads to Collective Transformation

RESULTS transforms society by transforming individuals — from a RESULTS partner, to a member of Congress, to a Head Start student, to a microcredit borrower. When an individual experiences a positive breakthrough in their personal power and vision of what is possible, they exert a positive transformational influence on society. This transformation creates a world where hunger and poverty are unthinkable.

Learning

We approach challenges with curiosity and humility, realizing that each of us has much to learn in order to bring about a more humane world. We create a safe environment in which to make mistakes, learn from failures, and evaluate our efforts for future effectiveness. We commit to learning from one another, our allies and opponents — always striving for excellence
Action

We recognize that bold and courageous action is sometimes met with caution and resistance. Thus, we take strategic, focused, and persistent action to create measurable results. Our initiatives are based on credible research to promote greater understanding and openness to them.

Powerful Relationships and Community

As partners on the planet, we acknowledge each person as an extension of ourselves, and show dignity and respect to all people. We recognize the collective power in our diversity and inclusivity and work to build coalition among all the stakeholders in a prosperous world for all. We encourage each other’s leadership and make ourselves accountable to one another, creating powerful and rewarding teams and communities. Our organization reflects these principles, with an open and transparent policy and decision-making process.
Empowered Citizenship

RESULTS is founded on the principle that each human being makes a difference. We lead by example, becoming more skilled advocates for a harmonious and just world, and by empowering the skills of others toward this goal. We provide access to accurate information and action strategies, and form a coordinated support structure of staff, grassroots activists and allies. We seek to expand this network, empowering more and more citizens in vibrant democratic process.

Current Activists

Name
Email
Home
Mobile


Cathy Lyons-Spear
lyonsspear@xxxxxxx
(828) xxx-xxxx

(828) xxx-xxxx




Joanie Lamb
joanieflamb@xxxxxxx
(828) xxx-xxxx

Group Leader

Scott Lamb
lambsw99@ xxxxxxx
(828) xxx-xxxx



Caroline Fleming
carolinepieters@ xxxxxxx
(828) xxx-xxxx



Ken Patterson
kpatterson@ xxxxxxx
(828) xxx-xxxx
(914) xxx-xxxx








Group Organization

Group Leader:



Joanie Lamb

Senator Dole Point Person:

Cathy Lyon-Spear

Senator Burr Point Person:

Cathy Lyons-Spear

Rep. Taylor Point Person:

Scott Lamb

Media Point Person:


Ken Patterson

Outreach and Networking Point Person:


Fundraising Point Person

Issue Experts:



Basic education, Scott and Joanie

Action network manager: 



Benchmark Recorder:




Meetings

1. On the second Saturday of every month we meet face to face for the RESULTS International Conference call at 2:00 p.m. We join 150 to 200 RESULTS activists from around the country to hear exciting speakers, share volunteer and legislative successes, and get updates on actions we will need to take.

2. On the Thursday after the 2nd week after the conference call we meet by phone to plan actions and events and catch up with each other.

Recent History 

(Note: Include media generated, meetings with MoCs’ offices and editorial boards, outreach events, and other significant landmarks)

a) Narrative: RESULTS Asheville has been around for 15 years. The group was started by: (fill in the information).

b) Some of our recent accomplishments are:

July 20006
Met face to face with Representative Charles Taylor to request cosponsorship of the TB bill. Met with aides for Senators Elizabeth Dole and Richard Burr and Representatives Virginia Foxx, Patrick McHenry, and Sue Myrick to make appropriations requests.

June 2006
Got Senator Elizabeth Dole to sign on to a Senate letter on microcredit to the Foreign Operations Subcommittee of Appropriations

June 2006
Asheville Citizen-Times op-ed on 25 Years of AIDS (Ken)

April 2006
AC-T
Op-ed on Universal Basic Education (Caroline)

March 2006
Outreach event to the UN Association of Asheville. Ken did a presentation for the board

February 2006
AC-T
Letter to the editor — Basic Education (Caroline)

January 2006
AC-T
Letter to the editor — Basic Education (Joanie)

January 2006
Op-ed on Universal Basic Education (Ken)

December 2005
Got Senator Elizabeth Dole to sign on to a letter to World Bank President Paul Wolfowitz asking him to put more of the World Bank’s resources into microcredit

July 2005
Met face to face briefly with Senator Burr. Met with Adam Shepherd from Rep. Taylor’s office. Met with Jan Rybnicek from Senator Dole’s office

c) Outreach History

August 2006—Hosted a Party with a Purpose with 13 guests. 4 people expressed interest in being part of the action network, 2 expressed interest in being part of the group, and 2 people made donations.

April 2006 — Caroline did an outreach to students Carolina Day School on universal basic education. Ken did an outreach to students at Evergreen Community Charter School that generated 35 letters to either Senator Dole or Rep. Taylor.

March 2006 — Potluck at Scott and Joanie’s house with 15 friends. Ken described RESULTS for the group. Caroline joined us after that meeting. Lots of interest was generated. We should have made a direct ask about how people wanted to participate in RESULTS: action network, donor, activist.

Group Planning Goals for 2006 

(Note: Include specific goals and calendar in this section)

1. Have at least 2 group meetings per month, at least one of them face to face

2. Create better defined roles and responsibilities — one contact for each MoC and media

3. Request face to face meetings with our Rep. and Senators and reach outside our district to surrounding districts (Virginia Foxx, Patrick McHenry, Sue Myrick)

4. Rotate a new person into the group leader position to give Cathy Lyons-Spear a break

5. Group members make a commitment to take specific actions regularly and group supports taking those actions with encouragement vs. guilt.

6. Add 3 new activists to the group.

7. Scott, Joanie, Cathy, Ken at least to International Conference.

8. Face to face with editorial board of Asheville Citizen-Times and outreach to Global Report

9. Create writer’s circle to support writing letters and op-eds

10. Create an action network of at least 50 people

11. Hold at least 4 outreach meetings to draw in new people including a fundraiser. Possible outreach — house parties at Joanie and Scott, Ken, Cathy, Jubilee. Not sure how much we want to raise as we haven’t done a fundraiser for some time.

12. Reach out to other organizations in our community to find common ground an explore the possibility of joint actions: 

UNCA (Scott), 



Amnesty Film Festival (Scott), 


Sister City Program (Caroline), 

UN Association of Asheville (Ken), 

Warren Wilson College (Ken)

Volunteer Center

City Council



Global Report

Carter Center Affiliate


Other ‘grasstop’ leaders

Group Calendar for 2nd Half of 2006

RESULTS Calendar
Our Group Calendar

July 2006

8–12
RESULTS International Conference/Lobby Days

3–7
Senate Independence Day Recess
July 22 — Conf. Call

July 30 — Conf. Follow up outreach event

Request for face to face meeting in district for Aug. Recess

July Opportunities: 1) Appropriations requests, 2) Turn in Int. Conf. Lobby Report Forms, 3) 3rd quarter outreach to share excitement of Int. Conference, 4) Follow up with MoCs on requests from Int. Conference lobby meetings.




August 2006

12
RESULTS Conference Call

8/7–9/4

Congressional Recess

13–18
International AIDS Conference — Toronto


Aug. 12 — Conf Call and meeting

Aug 24 — Group meeting — phone

Face to face meetings

Aug. Opportunities: 1) 3rd quarter outreach to share excitement of Int. Conference, 2) Media — World AIDS Conference, 3) Follow up with MoCs on requests from Int. Conference lobby meetings


September 2006

9

RESULTS Conference Call

4

Congress reconvenes

5 

Appropriations wraps up

19–20
World Bank/IMF Annual Mt. Singapore
Sept. 9 — Conf. call and meeting

Sept. 21 — Group meeting — phone

Sept. Opportunities: 1) 3rd quarter outreach, 2) Media — World Bank/IMF and Back to School/Basic Ed.


October 2006

1

Congress Adjournment (House 1st, Senate 6th)

?

Global Fund board meeting

14
RESULTS Conference Call

31–11/4
Int. Union Against TB and Lung Disease (Paris)
Oct. 14 — Conf call and meeting

Oct. 26 — Group meeting — phone

Oct. ? Fundraiser

Attend candidate forums

Oct. Opportunities: 1) 4th quarter outreach, 2) Media — Global Fund board meeting, 3) Prep. for elections


November 2006

7

Election Day

11
RESULTS Conference Call

12–16 
Release of Microcredit Summit Report — Halifax

?

World Hunger Day


Nov. 11 Conf call and meeting

Nov. 23 — Group meeting — phone



Nov. Opportunities: 1) 4th quarter outreach, 2) Media — Microcredit Summit, World Hunger Day, UNICEF Report


December 2006

1

World AIDS Day

9 

RESULTS Conference Call

?

Release State of the World’s Children Report

All
Holiday editorial push


Dec. 9 — Conf. call and meeting

Dec. 21 — Group meeting — holiday party and outreach event

Dec. Opportunities: 1) Media — World AIDS Day, 2) Supplemental funding bill actions, 3) Holiday editorial push 4) Planning 2007


Assets Questionnaire for RESULTS Activists

1. Which RESULTS issue(s) are you most interested in developing your knowledge of and advocacy skills around?

Global Initiatives

Global Health (AIDS/TB/Malaria)

Microcredit

The Elimination of School Fees

Domestic Initiatives

Healthcare for All

Early Childhood Development

Tax Policies and the Wealth Gap

2. What are three things you do well or that others have said you do well?

3. For new activists, what skills/interests would you like to develop in the next year? (basic advocacy skills, speaking skills, computer or web skills, media skills)
4. For returning volunteers, are there skills you would like to develop or an aspect of organizational growth that you would like to work on? 
(Media skills, advanced lobbying skills, building community networks, outreach to neighboring communities, faith-based outreach, developing and presenting workshops, new volunteer mentor, fundraising, etc.)
5. Are there others organizations that you participate with or know of that may be interested in collaborating with your RESULTS group?

6. Are there individuals in your community that you know that may be interested in collaborating with your RESULTS group, or could help further our campaigns?

RESULTS Activist Milestones

RESULTS believes in supporting activists to grow and develop new skills. Below are some of the key skills and experiences you can expect to take as part of our RESULTS group

1. Choose one RESULTS global or domestic issue and learn its basics.

2. Create and deliver a laser talk to another activist about the issue you choose.

3. Write a letter to your member of Congress and get a reply.

4. Write and get published a letter to the editor.

5. Send the published letter to your member of Congress.

6. Get to know the congressional aide who handles our issues.

7. Ask a question at a town hall meeting or a candidate forum.

8. Meet with your member of Congress.

9. Call an editorial writer and inspire an editorial, which is sent to your congressional offices.
10. Speak to a local community group, church or student group about RESULTS or one of our issues. Use the laser talk format to craft your talk

11. Build a network of community allies to take action on specific issues.

12. Organize a community forum on one of our issues.

13. Organize a statewide media call.

14. Hold a fundraising event for RESULTS.

15. Attend the International Conference in Washington, D.C.

RESULTS Individual Commitment Tracking Form

Use this as a tool to track the actions you agree to take for the group and to celebrate your effort!

Date
Promised
Activity
 (see key)
Specifics
Completed
Follow-up



































































Activity key:
CO — contact community group for outreach
CS — contact Senate office
MSA — meet with Senate aide
MH — meet with member of House
CE — contact editorial writer

MO — meet with community group
MS — meet with Senator
CH — contact House office
MHA — meet with House aide
ME — meet with editorial writer/board

EP — editorial printed
AP — article printed
LTE — letter to the editor printed
OTHER — all other cool things you do that aren’t already in the list!


