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Why political advocacy?

Government decisions impact everything!

Why don’t we engage?



Goals for today…

•Demystify the legislative process

•Empowerment

•Confidence

•Understand where you fit in and the 

profound impact you can have

•Answering any and all questions



Congress

House of Representatives Senate

Popular 

Majorities

Interests of

the State

2
Year Terms

435 Members

6
Year Terms

100 Members

Legislation must pass in both chambers to eventually become law



House of Representatives
435: allocated by population

Speaker of the House

• from the majority party

• sets policy agenda



Senate
100: allocated by state, 2 per state

Majority Leader

• from the majority party

• sets policy agenda



Balance of Power



Balance of Power



Committees: Each party assigns, by resolution, its own members to 

committees, and each committee distributes its members among subcommittees. 

House Foreign Affairs 

Committee

Middle 
East & 
North 
Africa

Europe, 
Eurasia, & 
Emerging 

Threats Western 
Hemisphere

Asia & 
the 

Pacific

Terrorism, 
Nonproliferation, 

& Trade

Africa, Global 
Health, Global 
Human Rights, 
& International 
Organizations

Committee Chair: presiding 

and maintaining order over 

committee

Ranking Member: most senior 

minority member



Common Committees

• Appropriations (HS and child care funding, 

WIC, State and Foreign Operations – for 

global poverty work)

• Ways and Means

• Senate Foreign Relations Committee and 

House Foreign Affairs Committee (authorizing 

legislation – like Gavi Resolution or Reach 

Act)



how a bill becomes a law...

someone has an idea,
brings it to congress 

where separate bills are 

drafted for the house

and the senate



introduced on the
floor by a 

representative or 
senator sponsoring 

the bill
S1911 Reach Every Mother and Child

Sponsors & original cosponsors

HR3706 Reach Every Mother and Child



goes to the committee with 

jurisdiction over the issue



bill goes to the senate/house
floor-the majority 

leader/speaker has the sole 
power to call the bill for a 

vote 

senate VOTES!

house VOTES!

select members from both chambers form 
a conference committee to reconcile the 

differences in the bills 
to make them one



bill goes to the senate/house
floor-the majority 

leader/speaker has the sole 
power to call the bill for a 

vote 

senate VOTES!

house VOTES!

select members from both chambers form 
a conference committee to reconcile the 

differences in the bills 
to make them one

POTUS signs (or vetoes) the bill!





Federal Budget Process - Terms
• Discretionary programs: Programs that must have funding renewed 

each year

o Head Start, WIC, NASA, the military

• Mandatory programs: Programs whose funding is assumed to continue 

from year-to-year unless Congress changes it

o Medicaid, Medicare, Social Security, SNAP

• Authorizing Committee: Committees in House and Senate that set 

policy for various programs and policies but not necessarily funding for 

those programs

• Appropriations Committee: Committees in the House and Senate that 

oversee funding for discretionary programs

• Budget Resolution: Blueprint budget for Congress that outlines overall 

spending levels for broad categories (military, education, etc.) but not for 

specific programs. It can also require changes to mandatory programs or 

tax policy. The Budget Resolution is not a law.







Step By Step

• Step 1: President submits budget request

• Step 2: House and Senate pass budget 

resolutions

• Step 3: House and Senate Appropriations 

committees “markup” appropriations bills

• Step 4: House and Senate vote on appropriations 

bills and reconcile differences

• Step 5: President signs each appropriations bill 

and budget becomes law



Even Messier Than It Sounds

• Blown deadlines

o October 1 deadline

o Continuing resolution for temporary 

funding

o No CR, government shuts down (2013) 

• “Reconciliation” 

o Deficit reduction tool, Bush tax cuts, 

expedite mandatory spending and tax 

legislation)



Budgets Reflect Priorities

• U.S. Poverty: misstep in where our priorities 

are, tax system is lopsided, benefits the 

wealthy over low-income workers who are 

taxed INTO poverty  

• How does your family create/adhere to budget

• Budget is a moral document



A lot of positive influence Some influence
Data from Congressional 

Management Foundation



U.S. Poverty Targets–
Speaker of the House and House Ways and Means 

Speaker Paul Ryan (R-WI) | Rep. Kevin Brady (R-TX)  | Rep. Sander Levin (D-MI)



U.S. Poverty Targets–
Senate Finance Committee 

Sen. Orrin Hatch (R-UT) | Sen. Ron Wyden (D-OR)



Our Targets –

Senate and House State and Foreign 

Operations Sub-Committee Leadership

Chairman Lindsay Graham Chairwoman Kay Granger

Ranking Member Patrick Leahy Ranking Member Nita Lowey

And the full appropriations committee members! 
www.appropriations.senate.gov or www.appropriations.house.gov

http://www.appropriations.senate.gov/
http://www.appropriations.house.gov/


“Laws are like sausages, it is better 

not to see them being made.” 



Getting Congress to Weigh in
• Congressional Sign on letters to Appropriators

o In 2016 we had:

• 146 Reps and 27 Senators sign letters in 
support of robust MCH and nutrition 
funding

• Bi-partisan House letter in support of $400 
million for TB with 63 signers

o In 2013 we had:

• 64 Reps and 11 Senators sign letters in 
support of robust MCH and nutrition 
funding

• House letter in support of TB with only 20 
signers



What can you 

do as an 

individual?



Best 

Practices: Developing 

Relationships with Policymakers

• Understand what will “reach” decision makers requires 
research of their interests, background, and past actions

• Change happens through relationships, not anonymity

• Stories put a face on the issues and reach people at an 
emotional level

• Persistence is key to getting decision makers to take 
action

• Timing is important, so one must understand the 
legislative process and be proactive on deadlines.



Any other 

questions? 


