
 

Meeting with Decision Makers 
 

1. Who is this person and what do they stand for? Do some research. 
 
 
2. What is the goal of your meeting? What do you want to get the decision maker to do? 
 

 If you don’t know where he/she stands on your issue, you have to find out. 

 If he/she is opposed, goal is to neutralize or soften 

 If he/she is undecided, goal is to create a supporter by: 

o Identifying what’s holding them back or information they need. 

o Understand his/her interests 

o Making a compelling case. 

 If he/she is supporter, get a formal commitment and help them become a champion. 

 

3. Schedule your meeting through their scheduler. 

 

4. Recruit people to be at meeting with you. 

 

5. Create a clear, concise message and request. Don’t bring more than one or two. 

 

6. Decide how to deliver your message and request. What story will you use to demonstrate? 

 What facts will you use? 

 

7. Define roles for the meeting: 

 Meeting leader 

 Storyteller 

 Pitcher or messenger  

 Recorder 

 Supporting Actors 

 

8. The meeting agenda: 

 Introductions and thank yous. 

 Meeting overview—what you will present during the meeting and what you are looking for. 

 Storyteller tells story to illustrate. 

 The request from the “pitcher” that requests a yes or no answer. Get a response 

 Respond to response—don’t accept vague answers, find out if additional information is needed, stay on message, 
get clarification. 

 End the meeting with thanks and follow up plans.



 

Planning Worksheet 

 

1. What is the decision 
maker’s stake or 
interest in the issue? 

 

 

 

2. How will you connect 
with the decision 
maker’s interest? 

 

 

 

3. What objections 
might the decision 
maker have? 

 

 

 

4. How will you respond 
to the objections? 

 

 

 

5. Who will take 
responsibility for the 
different roles during 
the meeting? 

 

 

 Meeting Leader 

 Storyteller 

 Person making ask 

 Recorder 

 

Sample Meeting Agenda 

1. Introductions and thank you (2 minutes) 

2. Meeting overview (1 minute) 

3. Personal stories (2 – 3 minutes) 

4. The “ask” (2 minutes) 

5. Strategic response (2 minutes) 

6. Wrap up, thank you, next steps (1 minute) 



 

2014 RESULTS Lobby Meeting Planning Form 

Rep./Sen.:         Building/Room:   Date of meeting:        

Group/Free Agent City:    

I / My group focuses on: (circle) U.S. Poverty  Global Poverty  

Is this a Face-to-Face meeting with the Rep. or Senator? (circle)   Yes  No 

1. Introductions and Thank 
You’s 

Who will facilitate?  

Who will take notes? 

What are you thanking the member of Congress for?  

2. Meeting Overview Who will lead?  

3. Moving Story, Personal 
Account or Video 

Which story or video? 

Who will lead?  

4. First Request and where 
member of Congress is on the 
Champion Scale (see below) on 
this issue. 

Key request:  

 

Who will lead?  

Where is member on Champion Scale?  

5. Strategic Response (Give 
some thought to what they might 
say and be ready to respond.) 

Question: 

 

Response: 

Who will lead?  

6. Second Request and where 
member of Congress is on the 
Champion Scale (see below) on 
this issue. 

Key request:  

 

Who will lead?  

Where is member on Champion Scale? 

7. Strategic Response (Give 
some thought to what they might 
say and be ready to respond.) 

Question: 

 

Response: 

Who will lead? 

8. Wrap Up, Thank you, Next 
Steps 

Who will lead? 

Who will record? 

Champion Scale: 
-1 = opposed to our issues 
0 = neutral or uninformed on our issues 
1 = supporter of our issues 

2 = advocate for our issues 
3 = leader on our issues 
4 = champion on our issues



 

2014 RESULTS Lobby Meeting Report Form 

Instructions: The best way to report your meeting is to do it online here: 

http://tinyurl.com/2013LobbyMeetingReportForm.  

Otherwise fill out this form and send to jlinn@results.org (U.S. Poverty) or kpatterson@results.org (Global 
Poverty).  

 

Name of Senator/Representative in attendance: __________________________________________ 

Name(s) of aides in attendance: _______________________________________________________ 

Name(s) of RESULTS activists in attendance: ___________________________________________ 
__________________________________________________________________________________ 

 
Meeting Feedback 

1. What was the response to your request? 
 
Issue 1:    
 
 
 
Issue 2: 
 
 
 

2. Based on this meeting, where do you think the member of Congress is on the Champion Scale?  

Issue 1: ________________   Issue 2: ________________ 

3. Describe how your meeting went. What did you accomplish? Opportunities? Challenges? 
 
 
 
 
4. Describe the next steps you/your group will take as a result of this meeting. 
 
Issue 1:     
 
 
 
Issue 2: 
 
 
 
5. Other issues: 
 
 
 
 
 
Form Submitted by: 

Phone and e-mail:  

http://tinyurl.com/2013LobbyMeetingReportForm
mailto:jlinn@results.org
mailto:kpatterson@results.org

