
RESULTS Group Planning Resources for 2010

We are all working to create champions for the end of poverty in Congress. To this end, how will your group mobilize its members, the media, and your community to move your members of Congress up the champion scale? Let’s set our sights on a tremendous year of change in 2010, starting with Group Planning! Here’s what we’ve provided:

· Individual Planning Form

· 2010 Global or Domestic Campaign Summary

· 2010 Group Plan Summary Sheet

· 2010 Calendar of Key Opportunities

What To Do

1. Group members use 2010 Individual Planning Form to set personal goals and reflect on the group.

2. Group identifies breakthrough plans, roles for 2010 and some plan details (events and dates).

3. Group Plan Summary shared with RC and staff so we can support you in achieving your goals throughout the year.

Sample Group Planning Meeting Agenda (1.5 to 2 hours)

1. Before the meeting, partners fill out Individual Planning Sheet and read Campaign Summary
2. (2 minutes) Appoint a facilitator to keep the planning process running smoothly (doesn’t have to be Group Leader)

3. (3-5 minutes) Discuss any ground rules for your meeting. 

4. (15 minutes) Centering activity: Share answers to the question, “How will my participation in RESULTS in the coming year contribute to me being the kind of person I want to be?”

5. (5 minutes) Briefly read through the planning materials 

6. (15-40 minutes total) Share information from Individual Planning Sheets:

a. (5-10 minutes) Each person shares what he/she and the group did well in 2009 that everyone should celebrate. Applaud selves!

b. (5-15 minutes) Share personal aspirations for 2010 — the Activist Milestones each person would like to accomplish plus what they would like to see the group accomplish. 

c. (5-15 minutes) Each person shares aspirations for the group in areas of Group Health, Media, Congress, Community, Other. Note these.

7. (45-55 minutes) Articulate the group’s breakthrough goals for the year and then focus on more specific plan details for first few of months.  

a. (15 minutes) Use the Group Planning Summary Form to record breakthrough goals and plan details. 

b. (10 minutes) Use the Group Planning Calendar to meetings and events.

c. (10-15 minutes) Individual can use the same Group Planning Calendar to record responsibilities and actions he/she takes.

d. (10-15 minutes) Identify the roles each member will like to take on in the group and note it on the form.
Some Best Practices for RESULTS Groups to Consider During Planning

1. Meetings. Groups work better when they have at least 2 regular meeting times each month — 1) the Conference Call, and 2) at least one other time. Establish these times and dates now.
2. Influencing decision makers. We influence decision makers through stories, relationships, demonstrated community support, media, colleagues, staff. Meeting face-to-face with Congress early in the year allows us to influence the early stages of the funding process and annual policy, and sets up your group to make more specific request later in the year. Request meetings now.
3. Influencing the Media. Decision-makers read editorials — they are a key to influencing them. The only way to influence editorial writers is to meet with them, educate them, and prove you are a credible resource. Request meetings with your editorial board now! Develop a plan to deepen that relationship. Have the media point person/people attend the training call on 1/21.
4. Communication. Groups function better when members are in regular (weekly) communication with the Group Leader. It also helps the group be nimble in responding to immediate needs requests. How will communication happen in your group?

5. Relationship. Groups function better when members talk about their expectations of each other and how they will work together.

6. Roles. Activists feel more involved and satisfied when each person has a specific, meaningful role(s). Examples of roles group members can play are:

a. Group Leader(s) — staff contact & helps group coordinate activities and plan

b. Legislative Point Person for a specific member — first contact with member of Congress and coordinates actions & requests to member from group and community

c. Media Point Person — first contact for one or more media sources for group. Formulates media strategies and engages group.

d. Issue Organizers (new) — build community support around each of our issues.

e. Outreach Coordinator — organizes regular outreach events, coordinates the local Action Network (people in your community who take action).

f. Fundraising Coordinator — Coordinates the group’s efforts to support RESULTS and RESULTS Educational Fund financially. 
7. Fundraising. We all need to build our fundraising muscles in order for our organization to thrive. The money we raise leverages money from other sources like grants. It could be a Friends & Family Campaign, house party, larger event, or solid fundraising requests at each outreach event.  
8. Tracking Success. Keeping track of calls made, meetings held, letters sent, letters submitted to papers, and other actions each month will help the group evaluate its effort and effectiveness. 

9. Happy Volunteers. People stay involved when the group meets his/her needs for: 1) making change happen in the world, 2) human relationship, 3) matching values, 4) personal growth.
What is a Champion?

A champion is someone who knows what he/she wants and will stop at nothing to achieve that. In 2010 we would like to create a common understanding of what a champion is and track our progress to creating champions of our members of Congress. The labels below can help us figure out where we are with our members of Congress and to where we need to move them next.

	-1   Opposed
	0   Neutral, Uninformed
	1   Supporter
	2    Advocate
	3    Leader
	4    Champion

	Not receptive to information and requests. Hard to meet with. States opposing viewpoints.
	Needs more information on the issues. Doesn't know where he/she stands
	Takes basic actions i.e. cosponsors legislation, signs letters with persistence.
	Takes regular, basic actions. Encourages others to take action. Meets with group. 
	Takes a lead on our issues — known as "the person" on our issues”. Meets 3+ times per year with group or staff.
	Does whatever it takes to pass legislation, change minds, and make desired change happen.
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