RESULTS 2010 Group Plan Summary

Group Name: ______________

Identify the bold achievements your group would like to have in 2010. What would make your group say, “Yeah! We did that — we are amazing!” Think about breakthroughs in the areas of: 1) group health & number of activists; 2) creating champions of your members of Congress; 3) generating media; 4) outreach into your community; 5) fundraising.
	What bold actions will our group take on?
	How will we make it happen?

	1. 


	

	2. 


	

	3. 


	

	4. 


	


	Topics
	Group Decision & Details

	Group Health

1. Activists:  Current # Activists: ________

Number of Activists. We Want at End of 2009: __________
2. Two Meetings Per Month (day and time): Meeting #1: ____________
  Meeting #2: _______________
3. International Conference: Who and/or how many will attend International Conf.? ______


	Outreach & Fundraising

1. Outreach: What is our outreach plan to recruit new activist? Find new coalition partners? Describe: 

2. Action Network enrollment: Current # in Action Network: ______     # We Want at End 2009: ______
3. Fundraising: Fundraiser Type: ____________    

Approximate Date: _______     
$ Goal: ________


	Working with members of Congress

Champion Scale:   -1 = Opposed,  0 = Neutral,  1 = Supporter,   2 = Advocate,   3 = Leader,   4 = Champion



	Senator #1:


	Current Champion Scale #

-1    0    1    2    3    4
	How Many Meetings?


	Group Point Person



	Senator #2:


	Current Champion Scale #

-1    0    1    2    3    4
	How Many Meetings?


	Group Point Person



	Representative #1:


	Current Champion Scale #

-1    0    1    2    3    4
	How Many Meetings?


	Group Point Person



	Representative #2:


	Current Champion Scale #

-1    0    1    2    3    4
	How Many Meetings?


	Group Point Person



	Work with the media: Meetings with editorial writers, generating op-eds, articles, letters, radio, TV, plus social networking

1. Who is our media point person? _____________________________________________________________

2. Our Editor: Plans for building our relationship with our editor? __________________________________________

3. Other Media: What other media achievements do we want to have? ______________________________________


2010 Group Roles and Responsibilities

Groups function better when members have specific roles and responsibilities. Designating roles in your group will also help us provide direct support activists in key positions in your group (as we do with Group Leaders, Media Point People, and point people for members of Congress on key committees). We will be expanding the support we provide in 2010. 

Please provide the names and contact information for people in various roles in your group. Note: you may not have all of these roles, or you may organize things differently. The roles with a * by them are ones for which we will provide additional, coordinated support like training and support calls and special correspondences. For other roles you might have in your group, just modify the list below. Send a copy of this to your Regional Coordinator and Ken Patterson (Global), Meredith Dodson (Domestic) along with the planning form. We are creating detailed job descriptions for these roles below to help activists understand what they might to do to make the most of their role.

	Role
	Activist Name(s)
	Email
	Phone #

	*Group Leader(s)


	
	
	

	*Outreach Coordinator(s) and/or Education & Action Meeting Coordinator(s)
	
	
	

	*New Member Mentor/Trainer


	
	
	

	*Economic Opportunity Community Organizer(s)


	
	
	

	*Education for All Community Organizer(s)


	
	
	

	*Healthcare for All Community Organizer(s)


	
	
	

	*Senate Point Person #1

Name of Senator:


	
	
	

	*Senate Point Person #2

Name of Senator:


	
	
	

	*Representative Point Person#1


	
	
	

	*Representative Point Person#2


	
	
	

	*Media Point Person/People
	
	
	

	*Fundraising Coordinator(s)


	
	
	

	*Action Network Manager(s)


	
	
	

	Group Historian/Tracker


	
	
	

	Other: 


	
	
	


* We will organize special training calls and additional support for these positions

