How to Guide for Your House Party
Inviting

There are two pitfalls that RESULTS/REF partners often talk about when hosting a house party or fundraising event – and one of those is inviting. Many a volunteer has fallen into the trap of believing that sending out a few emails and posting a few flyers will get people to your event, only then to be sadly disappointed when they produced a fabulous event for just a few people.

But if you are willing to consider a few tried and true solutions, we think you will be pleasantly surprised with the outcome.  
Make Goals for yourself: (ask your group to do the same)

· How many do you want in the room? – something that really stretches you

· How much money do you want to raise from your individual invitees? 

Create your guest list:

· Start with your comfort zone folks 

· Family

· Friends

· Move to folks who are out of your comfort zone

· Colleagues

· Acquaintances from other networks

Separate out the list into categories:

· Low hanging fruit – these are the easy folks, the ones that know you and support you. Mostly likely they already know about your work in RESULTS/REF and even if they don’t they will listen to you willingly. These are great folks to practice your first few pitches on and to get feedback from. They are also the most likely to come to your event so get a few yeses under your belt, and then move on to the folks outside of your comfort zone. 

· Middle of Tree – These are folks that you know, but feel uncomfortable about asking to a fundraiser, they may or may not know anything about RESULTS/REF. All of the practice you did initially will help you to hone your invitation and make these calls easier. 

· Top of the Tree – These are the folks that scare the heck out of you – and most likely don’t know about RESULTS/REF (yet). All of that practice you’ve already done will really help with these folks. Be prepared for a few more questions and don’t fall into the trap of feeling like you have to articulate every single thing RESULTS does. Speak from the heart about your own passion for RESULTS, what you get from participating in RESULTS and how your work with RESULTS expresses your own values. 

Write out your talking points:

· Many a volunteer has found him or herself sliding down the slippery slope of RESULTS-isms only to realize too late by the glassy-eyes stares or stunned silence on the other end of the line that they have led their loved ones down the endless RESULTS highway of acronyms, political jargon and a list of campaigns that seems to have no end. 

· To avoid this tragic pitfall for everyone involved taking the extra time to prepare for your calls will leave everyone with a clearer idea of what RESULTS is and why you support this incredible organization not only with your money, but with your time.

Pick up the phone and start inviting! 

The goal here is to invite everybody on your list no matter where they fall on your RESULTS family tree. The truth is, we never know where we are going to find our next partner or donor, but we know for certain that the only way they will participate whether financially or as a volunteer is if they are asked. 

Make a personal call to each person to invite them to your event. The vast majority of people will come based on your personal invitation. Don’t worry about being an “expert” about RESULTS, many of your friends, family and colleagues will come because you believe in RESULTS and they believe in you. 

It’s critical to the success of your event that you call them a day or two before to reconfirm that they are coming – just let them know that you need to know how many guests to plan for and ask if they have the directions.

Tips

· People will say no – don’t sweat it
· Make sure your guests know that they are being invited to a fundraiser

· Start early and follow up with people – if it’s a good event people will thank you

· If people can’t come ask them to make a donation to help with this event and keep them on your list for next year

· Remember to take a breath and let people ask questions

· Ask people to invite other people who may be interested – “do you know anyone else who might like to come?”

· Remember to call people the day or two before to remind them about your event – let them know you need a head count for food and ask if they need directions   

The Party

Having food and music and a festive atmosphere can be very fun and effective. Do a dessert sampler or wine and cheese, a potluck, whatever you like. Your guests will respond to the care you put into the gathering.

Set aside a half hour to an hour for the program so your guests can get an introduction to RESULTS/REF and you can ask them for a contribution (see sample program).
But possibly the most important thing is to have fun and create an event you would like to attend. Be creative and think outside of the box. Although the issues we work on may be heartbreaking, the message we want our guests to leave with is one of hope, health and the brilliance of the human spirit to overcome extreme adversity and flourish in thriving, healthy communities. (It’s ok to have a blast even when you’re talking about hunger and poverty)
The Program

The people who are speaking in the program should get together to practice their speaking parts, like a dress rehearsal. This will make the program much more effective.

When you are preparing your remarks, put yourself in the shoes of a guest who doesn’t know anything about RESULTS/REF or the issues we support. Make sure everything makes sense and is explained simply. Don’t use any jargon or acronyms, or if you do explain them clearly.

Guest speakers from your community can be very effective if they can give testimony to the value of RESULTS. If you are using someone unfamiliar with RESULTS, get together with them ahead of time and show them the “Everyday Heroes” video and go over the successes sheet so that they can say something relevant about the value of RESULTS to them.

Asking for Money

This is something that is inherently uncomfortable for most people.  It is important to remember that people like to spend money on things that they value. That is the bottom line. If you do a good job of explaining RESULTS/REF, and why you value it and spend your money to fund it, then your guests will decide for themselves if it has value to them. If so, they will be more than happy to spend their money to support it. If it is not their cup of tea, that’s fine. There are lots of causes that probably don’t resonate with you either – we all have our unique preferences.

Your only job is to create a welcoming environment for people to hear about RESULTS/REF and offer them the opportunity to get involved and support our mission. The rest is up to your guests.

When you get to the part of your program when you are ready to ask for a donation, pass out the Donor Forms and walk people through the options. Be familiar with the form ahead of time and ask for staff support if you have any questions on how to use it. It’s helpful to give people an envelope with their form so they can put a check in that won’t get separated from the form. Make sure people designate on the form if their gift is for RESULTS (not tax-deductible) or RESULTS Educational Fund (tax-deductible.) 
Click here to read asks made by other volunteers
Sending Money to DC

It is very important that all money collected be sent to the DC office right away after your event. Make sure each donation is attached to a completely filled out Donor Form – this will ensure that the donor is entered into our national database correctly, their donation can be processed quickly and professionally, and they can be thanked in a timely manner. Make sure to fill in the top of the Donor Forms with your group name and the date of your event.

Also send a Contribution and Expense Report as a cover page to your batch of donations. If you collect further donations as you follow up with guests and no-shows after your party, you can send a second batch with a second Contribution and Expense Report.

You are encouraged to spend as little as possible on your party, or have things donated. However, if you incur minor expenses that you would like reimbursed, include receipts with your Contribution and Expense Report, and the other pertinent information on the Report.

Follow Up

You can certainly just host your party, ask for contributions, thank your guests and leave it at that. But if you are looking to leverage your efforts, expand participation in your group, and grow your local network of supporters, follow up from your gathering is essential. 

Some guests may not give at your party, but may make a donation if you call to thank them for coming and offer to answer any questions they may have. Sometimes people are shy to ask something in front of others, but will engage with you one on one. If they are able to get their concern addressed often they will be happy to give a donation. If not, at least you clarified something they were unsure about. They may give in the future – no now, is not necessarily no forever.

Send a brief handwritten thank you note to all your guests. You can include a sheet that lists your regular and upcoming meetings, contact number of your group leader, and some of the activities that your group is involved in. This is a great way to engage people that may be on the fence about getting involved, or who may want to participate once in awhile.

If anyone expressed interest at the party in getting involved, call them very soon after your party to talk with them more about the opportunity. If people are interested it is very important to connect with them right away while they are still hot for our issues.  You can start by going over the ways to participate again and offer to answer any questions that they may have about RESULTS/REF. If you run into questions you can’t answer, call or email a staff member for support.

Support from Staff

Support and additional materials are available.
Please contact our grassroots fundraising staff with any questions.

Stacy Carkonen

scarkonen@results.org
206-715-4986

It’s a good idea to get in touch with support staff as soon as you decide to host a house party to make your process easier and your party more effective.  Here are some resources available from staff:

· Lists of RESULTS donors in your local area.

· Help following up with the donors you generate (i.e. formal thank you’s and ongoing cultivation.)

· Help locating speakers – we may know coalition colleagues in your area, or at least be able to suggest options.

· Regular coaching calls to help you manage your project.

You are also encouraged to contact your Regional Coordinator who has a wealth of knowledge and resources.  

