What will they find?

I. Introduction: 

· Who on the call

· Past calls

· Why this call

2. Exercise: 

· You are invited to join a new group—a faith community, or neighborhood association. What do you expect to find there to get your footing?

· What would you be delighted to find?

· Would people find what you stated that you expected? What?

· Would they find some of what you would be delighted to find?

3. We need to think about what people will find when they join our group. You listed some things. Here are some other things to orient us as to what volunteers need:

· Sense the group has a plan to create political will—that's what you offered them. With members of Congress, the media, community.

· Sense that there is the support for them to succeed in having personal breakthrough—that's what you offered them.

· Sense that there is space for them to contribute their talents.

· Relationship—being with people they like

· New skills and knowledge. A way to learn about the issues and to develop advocacy skills. How will they do that?

· Organized so they can participate in the time they have.

· Inspiration

4. We will help: providing a training program to introduce them to the Basics, get them taking action, probing their assets, looking at what will make the group work, what to expect in their personal development. October: 26, Nov. 2, 9, 16. 9 to 10:15 pm. 

5. Other things to consider

· A way to learn about the issues?

· Regular meetings—to develop relationships, learn bond.

· Friendly social environment

· Vision of what is possible, goals

· Job descriptions—what does the group need? Member of Congress point people, faith community outreach, media, issue specialist, action network manager, fundraiser.

· Insights into your members of Congress

· Plans for the coming months.

· Training call from us on:

· Basics—key on how to influence members

· Actions

· What makes groups work

· Activist cycle

6. Key to your meetings—getting people to that point:

· Big ideas—what will they be a part of

· Try it for 4 months

· Help them understand the journey through your journey

· Illustrate what it means to participate with powerful examples.

· Participation form, Sign up list, Basics

· Training series: 

· Job descriptions

· LTE, photos with Members of Congress. 

7. Ideas for Follow Up After a Fundraiser, Outreach Event, or Tabling

1. Take down the names, addresses, phone numbers, email addresses of anyone present at an outreach event, fundraiser, or table.  Also ask them about their desired level of interest and participation in RESULTS i.e. need more information, action network email list, letter writing meetings, monthly meetings, event planning, work with the media, etc.

2. Contact them in person or by phone and tell them about what is going on in your group.  Tell them what brought you to RESULTS, how participation has benefited you, and what you get from RESULTS.  Then let them know how RESULTS can benefit them!

3. Explain how Results works.

4. Talk to them about some of RESULTS successes (http://www.results.org/website/article.asp?id=33).

5. Refer them to the Activist Milestones that we strive for as individuals to show them the skills they could develop (http://www.results.org/website/article.asp?id=1355).

6. Refer them to the Basics to learn more about our campaigns, either on the web (http://www.results.org/website/article.asp?id=1382) or using your RESULTS CDs found in the back of your Group Leader Handbook.

7. Listen to their interests and start building a relationship.

8. Have the next opportunity to participate with your group ready to go and invite them to it.  This might be a group meeting, a letter-writing meeting, or attending a lecture or public form together.  The important thing is to have some meaningful event or activity to offer.

Notes: 

· What do you expect to find;

· Feeling of welcome and inclusion—body language, acknowledgement. Way they look at you, introduce yourself, introduce you to others, refreshments, made comfortable. 

· Committed and a focused people: as you sit with the group they are engaged, serious, not distracted or distracting—topic remains on what group is about.

· People have a clear agenda—and explain to new comers.

· People who know what they doing and give new people something to do that will produce results.

· Hope they would engage me on my interests—why I'm there. Connect me to the purpose of the organization. What brought you here. Find a fit—find out what you like to do and what you are good at, and give you something that makes sense. 

· Do they already have meeting dates and activities. for the future. 

· A sense of momentum.

· What will be expected, what is available? What will be offered.

· Some sort of a sense of who is there—who am I among. How do I know each other, their backgrounds. What else and who else is out there—positions, different opportunities and roles—choices.

· People feel over committed—in cities. Grated ways people can become involved. It has been difficult get people to commit. 

· Don't do RESULTS lite—not a real option. Let them try it on. Develop a relationship and give them meaningful action. 

· What would you be delighted to find in a group you joined:

· Enthusiastic, welcoming people who are up to something—people who are up to something that is something different. 

· Feel connected, relationship—working together towards a goal that is shared. Enjoyment is sharing the journey in that goal. 

· Group could use something I have—delighted. Spanish skills for example. Group will welcome and appreciate and utilize. 

· Sense of mentoring, assistance, support.

· If I really feel I can grow with my knowledge. When I begin to project myself into a new role. Get to know new things—and there is people to help me.

· What would they find, what do we need:

· Concerns—only activist at the Dallas meeting—other folks have obligations. They are working on inviting, but not a good reflection on the group. Eloise will be there. 

· Miami: has variety, depth, fun, accomplishment, different backgrounds, friendly, funny. Work on: talk over people—want to tell you everything we know. We don't notice we are speaking in RESULTS "talk"—names and words, etc. Don't listen enough to why they are they so can speak into what they bring.

· Regular meeting—most, Portland not so much. Portland—a bit of flux. Portland: Summertime people are gone.  Depth and breadth of advocacy.

http://www.results.org/uploads/media/2009TrainingCalls/OctOutreachTraingCallFormingYourAgenda.mp3

Top Tips For Leaders:

· Empowerment 

Emphasize from the start that RESULTS is all about empowering

people to use their skills, their energy, their voice to make real change happen for the end of hunger and the worst aspects of poverty.  Let the new partner know that they will receive coaching and support in being a powerful individual within a powerful team – and then be prepared to lead to make that happen!

· Building camaraderie and relationships 
Solid relationships are highly valued in RESULTS – with other

group members, with the organization, with the media, with members of Congress.  Taking time to get to know and build relationships with any new partners in your group is a key to keeping them.  


Moreover, you are a new group because of the new activist(s) you are welcoming.  It’s not all about the newer folks adapting to mesh with the established folks – it’s about being an organic group that can happily incorporate the new energy and perspective of the partners you now have in your midst.  It is critical that you invite your new activists to your group meetings from the start and not wait until this training is complete for them.  Why not take time at your next meeting to have everyone share about their own life purpose, why they are passionate about ending hunger and the worst aspects of poverty, and why they have committed to RESULTS?  

· Sharing the tale:  Why did YOU get into RESULTS?
Don’t underestimate the inspirational power of your personal story of why you are part of RESULTS.  New partners will be motivated by it – and by articulating it again, you might be re-motivated by it, too.

· Sharing the idea:  Why is RESULTS different? 
Oftentimes, people who come to RESULTS are already involved in 

other great advocacy efforts.  However, we know that RESULTS brings something special to that table that really shines – and really complements other things your new members might be up to.  Our careful, intentional methods focused on staying informed, staying in touch, and building relationships –these are key characteristics of the RESULTS team.  Make sure new partners know this about us right off the bat.  

· Have you talked with new partners about what unique skills they bring to the group? 
A critical way to integrate – and retain – new folks is to identify and utilize the skills they are bringing to your group.  Don’t be shy about having a conversation around what kinds of things the new partner loves to do – and what they might be interested in offering the group as they begin.  The asset-mapping exercise the new partners will be doing as part of the training should be a big help.  

· Help eliminate feelings of intimidation 
New partners joining your group will likely feel intimidated by the expertise and experience already present in your group.  Help set new partners at ease by reassuring them that everyone has to start somewhere, that no one is an expert in all aspects of RESULTS, and that new partners already have something valuable to share with their groups in terms of fresh enthusiasm and previously developed skills.  Additionally, supporting a new partner in actions – and successes! – quickly will help them “ramp up” -- see that their presence and contributions are immediately welcome and impactful and build on that for stronger and stronger future involvement and breakthroughs.

· Building familiarity with key players
Work with your new partners to make sure they know their senators 

and representatives and how to contact them.  Consider contextualizing your advocacy by talking about other reps connected to your group.  Do your new partners have the names and contact details of your group’s MOCs and main media contacts?  Background on these folks -- and a sense of the history your group has in working with them -- could be wonderful additional to a Welcome Packet.  

· Be sure to introduce and welcome other new partners within your group  
There’s comfort and solidarity in knowing of folks in the same boat!

· The importance of inspiration + fun!
Another way to capture and retain new partner dedication is to give 

provide/communicate/relate clear pictures of ways we’ve made strides in ending hunger and the worst aspects of poverty.  These stories are inherently energizing – and everyone wants to be part of a winning team.

As a previous Executive Director of RESULTS stated, what we do in advocacy can be characterized as “Dirt work, dirt work, dirt work, miracle.”  To keep motivated, we need to keep each other inspired.  Keep telling the stories of victory, and keep helping one another over the speed bumps.  And the fun we generate together – well, that adds real richness to our time together!  

· Brainstorm together
As you are discovering and putting into play the present and emerging skills of new (and existing/experienced) partners, regular brainstorming sessions can be great ways to think innovatively and dream of new breakthroughs.   
· Just have a chat! 
Don’t underestimate the power of heartfelt conversation to make your new 

partner feel welcome.  And conversation over coffee is just plain fun.  

